
Skills Workshop 
Servant Leadership Self-Assessment 

  
To evaluate the effectiveness of the material presented today, please rate your 
competencies in the following knowledge and skills areas that were addressed in 
this workshop. You are evaluating yourself, not the workshop style or instructor. This 
self-evaluation will become part of your confidential file to track your progress 
through the program. 
  
Use the scale of 1 to 5 (lowest to  highest). 
  
If you choose, please elaborate in the accompanying comment sections. Be aware 
that you have only been introduced to these areas in this workshop. Your 
competency may be in the early stages of awareness.  
  

Please rate the extent to which this workshop has contributed to your: 
 

1. Understanding of how to work collaboratively with individuals, groups, and 
agencies within and outside the parish structure.  

 
 

      (lowest) 1 2  3  4                 5   (highest)  

 
Rationale, Evidence: _______________________________________________ 

 
________________________________________________________________ 

 
 

2. Understanding of the role and skills of leadership.   
 
 

       1  2  3  4  5   

 
Rationale, Evidence: _______________________________________________ 

 
________________________________________________________________ 

 
 



3. Ability to establish mutuality within a group by promoting cooperation, 
collaboration, team building, and personal parish ownership.  

 
 

         1  2  3  4  5  

 
Rationale, Evidence: _______________________________________________ 

 
________________________________________________________________ 

 
4. Familiarity with parish structures.  

 
 

 1  2  3  4  5   

 
 

Rationale, Evidence: _______________________________________________ 

 
 

________________________________________________________________ 

 
 

5. Ability to minister effectively and collaboratively within parish systems.  
 
 

           1  2  3  4  5  

 
Rationale, Evidence: _______________________________________________ 

 
________________________________________________________________ 

 
 

6. Familiarity with skills of conflict management.  
 
 

         1  2  3  4  5   

 
Rationale, Evidence: _______________________________________________ 



 
________________________________________________________________ 

 
 

7. Understanding the dynamics of the role of leadership.  
 
 

           1  2  3  4  5  

 
Rationale, Evidence: ______________________________________________ 

 
________________________________________________________________ 

 
 

8. Ability to mediate or manage conflict.  
 
 

  1  2  3  4  5   

 
Rationale, Evidence: ______________________________________________ 

 
_______________________________________________________________ 

 
 

9.  How will this Skills Workshop help you to develop a spirituality appropriate to 
your ministerial roles, responsibilities, or commitments?  

 
 

 _____________________________________________________________________  

 
 

 _____________________________________________________________________  

 
 

   

 
 

Print Name (Required): _________________________________      Date: _________ 
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